
HOU·SING FINANC-E A:UTHORITY OF CLAY·COUNTY 

M-EETIN·G AGENDA

·February· 19, 20.26, 9:0·0 a.m'"

CALL TO ORDER 

INVOCATI01N 

PLEDGE OF AL.LEGIANCE 

ROLL CALL 

CON:FERENCE ·CALL A TTEND 1EES 

PUBLIC COMMENT 

SHIP PROGRAM, N-SP 1 AND· NSP 3 

CONIST'RUCTION L,OAN PROJECTS: 

WIGGINS CONS,TRUC-T'ION P'ROJECTS, 

OPERATI.O•:N LIFELINE/Spring Stree,t 

MERCY SUPPORT SERVICES 

CONTINU.ING FUNDING PROGRAM 

"HO'ME SWE.ET HOME PROGRAM"
1

CONTINUING BUSINESS 

NEW .BUSINES-S 

Fl·NANCIAL ADVISOR�s Rl:PORT 

TREAS,URER''S REPORT 

EXECUTIVE DIRECTOR'S REPORT 

ATTO,R:NEY'S REPORT 

AUDITO.R'S REPORT 

PUBLIC COMMENT 

ADJOURN 

January 15, 20261 

Operation Bamabus - Old Jennings Rd 

T·ravel Reimbu.rsement 'Request 

AL,HFA Conferen-ce Spon.sorship 

Audit Report 

The Next Meeti·n,g of the Aut·hority will be March 19, 2026 



HOUSl,NG FINAN.CE AU'T'HO1RITY 

OF C-LAY C-OUNTV,, FLOR 1IDA 

January '15, 2·012 16 

The regular meeti:ng of th1e Housing Finance Authority of Cl.ay Cou,nty met in the ,county 
Commission Meeting. R,oom, 4th Floor of tihe County Admirnistration BuiH,ding, 4.7·7 Houston
Street, Green Cove Springs� Florid.a, at ·9:00 a.m. o·n th1e ab 1ove d.ate. 

The 1meeting w,as c.alled to order at 19: 1010 a.m. by th·e Vi 1ce-C 1hairperson, 'Mrs. L1isa 
'Daniels. The invocatio:n wa·s giv 1en 1by Mrs. Coleman. Mr. Higginbo'tha,m l,ed the pied·ge 01f 
allegiance. RoH call w.as taken :by Mrs. L 1ong with the following memb1ers pres·enrt:

Members Atten·ding In Per.son: 
Mrs.. Lisa. Dan�e1s 
Mrs. Linda Lon·g 
Mrs. Barbara Coleman 
Mr. R·oger Higginb 1otham 

Members Absent:, 
Mr. Jim Rya!n 

Ot 1h 1ers. Attendi'ng in P'erson: 
Rich Komand,o, Bradley & Koman,d 10,, P.A. 
There·sa Sumner, Execut.i:ve Director 
Eric WeUer,. Vestcor 

Att.ending Via Co,nference Can: 
M,a.rianne Edmonds, PRAG 
Chandler Luger, RBC 

Mrs, Daniels an 1nounoed th.at notices· re,gar1ding tJhe rmeeting were sent to ,aU m,embers i, as
wen as to the pr,ess. Mrs. Danie1s wel•comed the1 1guests t-01 th 1e meeting. 

Minutes: 
Mrs. Daniels aske,d iif ev,eryone had, irecei·ved copI1es of the· Minutes fr,om ·the November

20� 2025 meeting and they had•. Mrs. Dani.els asked if there were oorr1ections ·or .ad 1dit10 1ns to the 
minutes. There being no correction.s or additions to t!he minutes, 1m 1otion was ma·de by Mrs.
Colema.n to ac,cept the Mi.nutes of the Nov·,ember .2,0, 2025 meeting, second,e,d by Mr. 
Hig.ginbotham,, carried 4 - 0. 

Public Comment: Eric WeUer, Vestcor, was pre1sent to ann 1ounce that Vestcor and th 1eir 
d·evelop1ment_, Kelli Grov·e, have been sel•ected for 'funding frorm Florida Housing to buil 1d a 90
unit senior housing de·velopm,ent in the La,ke Asbury· ar1e.a,. He noted that the fun.ding a.ppro,va!I is 
expected to be .appro,ved by Flori 1d.a Housing at its b·oard meetin 1g on Januiary 3,0, 202,6 with a 
protest p,eri 10,dl following. 

SHIP, NSP 1 and NSP 3 Progirams: 
SHIP Program: 

Ms. Sumn 1er reported there is a,p:pr,oximately $2
1 .252,904.93 available for 1use in program, 

income. This is the approximate amount refle,cted in the county's. 1bu 1dget for th,e SHIP Programr. 
Ms. Sumner reviewed th,e on-goi:ng projects an1d noted that $54;0,0 100 has been used for down 
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payment assistance since July of 2025. She also noted that an allocation of $480,526.00 was 
received from Florida Housing. 

NSP 1 and NSP 3 Programs: Nothing new to report. 

CONSTRUCTION LOAN PROJECTS, WIGGINS CONSTRUCTION 
PROJECTS, WORKFORCE RENTAL HOUSING: 
Wiggins Construction: 
Sunrise Development, Keystone Heights - At its January 19, 2023 meeting, the Authority 
approved a loan in the amount of $400,000 for the acquisition of the 52 single family lots in the 
Sunrise Development. Closing on the Authority's loan took place on February 17, 2023. Mr. 
Wiggins indicated this project has been approved by Keystone Heights and is ready to move 
forward. 

501 West Street, Green Cove Springs - This property has an address change to 1290 
Spruce Street, Green Cove Springs. At its November 21, 2024 meeting, the Authority 
approved a loan to Wiggins Construction in the amount of $180,000.00 to build affordable 
housing on the lot under the terms and conditions of the construction loan program. Closing on 
the Authority's loan took place July 31 , 2025. This is in the construction stage. 

6202 Furman Avenue, Keystone Heights - At its February 20, 2025 meeting, the Authority 
approved a loan to Wiggins Construction in the amount of $180,000.00 to build affordable 
housing on the lot under the terms and conditions of the construction loan program. Closing on 
the Authority's loan took place July 31 , 2025. Construction has been completed. This home is 
being offered for sale. 

6330 Alliance Avenue, Keystone Heights - At its May 15, 2025 meeting, the Authority 
approved a loan to Wiggins Construction in the amount of $180,00.00 to build affordable 
housing on the lot under the terms and conditions of the construction loan program. Mr. 
Wiggins requested the draw schedule be amended to allow for the first draw to allow for the 
payment of the lot. Closing on the Authority's loan took place June 16, 2025. Construction has 
been completed. This home is being offered for sale. 

6414 Bowdoin Street in Keystone Heights - At its August 21, 2025 meeting the Authority 
approved a construction loan to Wiggins Construction in the amount of $180,000.00 and 
provided for an amendment to the draw schedule which provides for the payment of the lot in 
the amount of $7,000.00 with the first draw. Closing on the Authority's loan took place on 
September 2, 2025. This is in the engineering stage. 

Operation Lifeline: 
Kirk Street: At its July 20, 2023 meeting, the Authority approved a loan in the amount of 
$85,000.00 to Lifeline Construction to construct affordable housing on the property. Closing on 
the Authority's loan took place on August 25, 2023. Four lot premiums have been re-paid to the 
Authority. 

Roberts Ave, Green Cove Springs - At its January 18, 2024 meeting the Authority approved a 
loan not to exceed $30,000.00 to purchase two lots the county has offered for sale. When it 
became apparent that only one lot was going to be purchased, Ms. Sumner asked for 
clarification of the loan amount and suggested the loan amount include the closing costs with an 
amount not to exceed $12,000.00. After further discussion, motion was made by Mrs. Daniels 
to approve a loan amount not to exceed $12,000.00, including closing costs, for the purchase of 
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the Roberts Avenue property,, seconded by :Mrs. ,Col,ema.n, carri:ed 5, - 0 .. The c11o:s'ing 01n this
property was held ·on January 31, 2025. Extension of t!h,e lo.a.n terms w,ere diisc'uss,ed.

·1204 Eas't S,treet, ,G:reen Cove Sprin:gs t At its. J:a.1nuary 16, 2025 m,eeting, the Auth,ority
approved a loan to Operati,on Lifeline in th,e: amount of th,e purchase p,:(ce o,f $·155,/00,Q.0,0 pllus 
c.l.,o,sing •costs, a loan amount not t,o ,exceed $165

1
0,Q0.0 10, providing for an interest a.inly lo.an at 

5%. interest Closing on: this l•oan to-ok place March 5, 2025. 

60 16 Spring Street, Gree·n Cov,e Springs� Veter,an'.s House: Operatiion Lifeili:ne r,ece-ived a 
$20 1 000 grant fro·m Vy-star Credit Uniion to supp,o:rt the Spring Str,eet house and a _gran,t was als•o 
received from: Comm,unity Found.ation :in the ;a:mount ,of $1 10,000.00. Addition;a'I grants are 
expected ·as w,eH� The grants. wiH be used for maintenance ,on the house. Mr.. Saks ir,ep,orted 
they wou!ld like to m.ake some changes that will ass,ist in ·the mobility of the resi,dents.. E.xte·nsion
of the loan terms were discussed. 

Spec Homes on Kirk/Harring Street: 

Lo·t 1 ,, 1716 Harring Street -At its .June 20� 20.24 meetin.g the Authority ap:proved a 
constructJon t,oa'n in the amount oif $180 l

10,00 .. 00 f,or the purpose of bruilding affordabl,e housing 
und,er its Construction Lo,a:n Pro·gra_ im_ The· closing on the Autho:rity 1s lo!a·n to,ok p llace ,on 
Feb,ruary 5, 20251

• This loan has been suspended because it is bei1ng funded throug1h the SHIP 
Program, Thiis lo.an was repaid to the Author'ity ,onr January 2,1 2i026. 

1Lot 2, 17·34 Harring Street -· At its June 20., 2024 meeting the Authority· approved a 
constructio,n l,oan in the .amount o,f $,1-80

1
,1000.00 f:or the p·urpose of b,uillding affordablie housing 

u:nder its Construct 1 1on Loan Pr,ogram. The c�osi.ng on the Auth1 1ority�s lo·an took p'lace o.n 
Dece·mber ·23, 2024. Construction h.as be.en comp·leted. 'This :l,oan has been repaid to the 
Authority .. 

Lot 3.,.17501 Harring Street -At its June 20, 2024 meeting: the Au·thority approved a 
construction loan in the amo1unt -of $180· l_;OOO.OO for the purpo,s,e of bujldin:g afford.ab1le housing 
under its Constructi'on Loan Program.. The c1osin·g 01n the Auth,ority's loan took pla.ce on 
December 23 1 2024.. This i:s in the fina� constriuction :stage.. Extensio:n of t:he !loan terms were 
discussed. 

Lot 6, 1786 Harring Stmet - At its June 26,, 2025 1meeti·ng 
I 
the Aruthority approve 1d a 

cjonstruction 'loan in the amount of $1 a,0.!000.0 101 for the purpose o,f buildin•g affordab 11e h 1ousi.ng 
und•er its Constructiorn Loan Program. The clo-sing on the Auth·ority's loan has ·not taken place. 

Old Jennings 1Road Property: Mr. Saks discussed vari,ous ,grants that m;ay be avaHalbl 1e to 
1provide the eng,ineering and 'infra.structure work ne,ededr on the Old .Jennin•g.s property, currently 
,own,ed b,y Op,eratioin Barnabas. The infrastructure w,ork has be.en .an impediment to proceeding 
with, lbuild:ing affordable housing ,on this prop,e:rty. At its 1M.ay 15

7 
2025 mieeting ·th,e .Authority 

approved a lo1an to Q,per.ation Li:felin,e in1 the amo,unt of $275,0·0 10 for the pu,npose of ,purchasingr
the property located .at 387 Old Jen;nings Road, ,currently owned by Oper,ation Barnab.as. As a. 1n 
update, Mr. Saks indi:cates he expects the property t,o remain in th 1e ownersh'i:p ,of Op,eration 
Barnabas. 

Ms. Sumner noted th·e lo.an term·s for th,e Spring Stre,et pr,operty will •ex1pjre la't,er in th,e
mo:nth. After furth,er disc,ussion, motion was ma,de by Mrs. Co,1eman to ,extend the ter rms of the
toan 1 under the same t,erms and co1nditions for .an a.ddition.al two (2) year p1eri,od t seconded by
Mrs .. Lon-g, carried 4 -· 0 .. 
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Ms. Sumner noted the loan terms for 1750 Harring Street and Roberts Avenue have 
expired. After further discussion, motion was made by Mr. Higginbotham to extend the loan 
terms for both properties for an additional one (1) year term, seconded by Mrs. Long, carried 
4- 0. 

Mercy Support Services: Nothing new to report. 

2012 Continuous Funding Program - Home Sweet Home: 
Ms. Sumner reviewed the funding report for second mortgages, providing a spreadsheet 

outlining down payment assistance provided as well as the trades that have taken place. She 
noted there were six down payment assistance loans made in November. She further noted 
that proceeds from a trade in the amount of $15,387.84 and $2,537.52 were received in 
November. · 

Continuing Business: 
None. 

New Business: 
None 

STAFF REPORTS: 
Financial Advisors Report: 

No report scheduled. 

Treasurer's Report: 
Ms. Sumner provided a copy of the Treasurer's Report for the month of November 2025, 

noting a very positive net income for the month. After further discussion, motion was made by 
Mr. Higginbotham to approve the Treasurer's Report for November, 2025, as presented, 
seconded by Mrs. Coleman, carried 4 - 0. 

Ms. Sumner provided a copy of the Treasurer's Report for the month of December 2025, 
noting a very positive net income for the month. After further discussion, motion was made by 
Mrs. Coleman to approve the Treasurer's Report for December, 2025, as presented, seconded 
by Mr. Higginbotham, carried 4 - 0. 

Executive Director's Report: 
Nothing further to report. 

Attorney's Report: 
Nothing further to report 

Audit Report: 
No report scheduled. 

Other Public Comment: None. 

There being no further business to come before the Authority, the meeting was 
adjourned at 9:19 a.m. THE NEXT MEETING OF THE AUTHORITY WILL BE February 19, 
2026. 

Linda Long, Secretary 
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Adjusted Program Allocation 

Balance Forward: $2,260,399.52 I Available Program Income 

Allocation: $350,000.00 10% $ 35,000.00 Avail. For Admin Expenses $ 35,000.00 

Allocation: $480,826.00 10% $ 48,082.60 Avail. For Admin Expenses $ 48,082.60 

Allocat ion: 
. 

10% $ Avail. For Admin Expenses $ . . 

Allocation: 10% $ . Avail. For Admin Expenses $ . 

Allocation: 10% $ . Avail. For Admin Expenses $ . 

Program Revenue Received Quarter 1 July-September $31,817.36 5% s 1,590.87 Avail. For Admin Expenses $ 1,590.87 

Program Revenue Received Quarter 2 October-Dec. $117,101.83 5% s 5,855.09 Avail. For Admin Expenses $ 5,855.09 

Program Revenue Received Quarter 3 January-March $43,799.84 5% $ 2,189.99 Avail. For Admin Expenses $ 2,189.99 

Program Revenue Received Quarter 4 April-June 5% $ . Avail. For Admin Expenses $ . 

Total Revenue 53,283,944.55 Total Admin Expenses $ 92,718.55 

Total Program Income Available $3,191,226.00 Revenue through: 2/ 2/ 2026 

;:v.cu U IS si-1? l!l.'VlXVL\iSliU> ,l,,,,.,,,.;:1.:ccr: 1 t o:, :o-:.v,o:f;,ct J;..Jt •. .t•.~i,l,l~:::,:,t1:::, w Updated: 02/05/ 26 



• 

SH I p Progra m Su mma ry - Fisca I Yea r 2025-2026 
'rogram Income Ava $3,191,226.00 

Demolition and Reconstr1,1ction 

Status of Project City Encumbered Total Expended Funds Date of Final 

Contract signed 8/27/25 Lawtey $200,751.31 

Non-Profit Housing Construction 

Habitat/New const./DPA GCS $150,000.00 09/ 12/25 

Habitat/New const./DPA GCS $150,000.00 10/ 03/25 

Habitat/New const./DPA . 

itt~t~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~tr!i!i!i!i!i!i!i!i!ri!tf:t!i!ii!i!i!i!i!i!r!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i !ii!i!i!i!i!i!i!i!i!it =:::{ ~ ❖-;::::::::::::::::::::::.:::::::: i!i/ !{ttt~~~~tit{ff{f;l;!;!;!i!i!i!i!i!i!!i!i!i!i !i!i!i!i!i!i!i!i!i!i!!\i!(!i!i)i!i!i!i!i!i!i!i!i!i;:iiii:f!tf?Jtt 
Lifeline/New const./DPA GCS $150,000.00 01/02/ 26 

Lifeline/New const./DPA GCS $75,000.00 $75,000.00 

Lifeline/New const./DPA GCS $150,000.00 10/ 6/ 2025 

REHAB 

Project completed M'brg $48,259.75 9/9/ 2025 

Project completed OP $45,481.95 9/ 29/ 2025 

Contract signed 9/ 23/25 GCS $43,924.00 

Contract signed 9/23/ 25 OP $47,220.00 

I Bids due 2/10/ 26 OP 

Under review GCS 

Inspection OP 

I 
Under review OP 

DOWN PAYMENT ASSISTANCE 

$760,000.00 

HOMELESS PREVENTION 

Eviction Prevention/Rapid Rehousing $300,000.00 

I I 
FORECLOSURE INTERVENTION/COUNSELING 

I 
Foredosure Intervention $10,000.00 

I 
ANNUAL ADIVIINISTRATIVE EXPENSES 

Expenses $.85,000.00 

Expenses $50,000.00 

$451,895.31 $1,888,741.70 

$3,191,226.00 
ENCUMBERED AND EXPENDED TOTAL $2,340,637.01 

Pro ram Income minus exoended funds: I-___ __;_....;,_;~ 
F:\201~ 2015 SHlP REVENOl:\(SHl1' Rev~ue Rc;:lort 7-1-l.S to CVR.RENT DATE.•!sx}A!!QDri011 l:S,26 

$850.588.99 
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Revenue Re.ceived - Third Quarter 

.. Janvary 1, 2026 - March 31, 2026 
•• • •C . . . . . , . .. . . .. , .. -. . : . .. . . . . 

. 
I ' Dat~ . Florida Housing "Yells fargo . Bank of America . . . SHl·P Rehab SHIP Downpay Totals 

Finance . . : . . 

1/ 2/ 2026 $411.14 

1/9/2026 $957.02 

1/9/2026 $25,783.68 

1/27/ 2026 $1,241.92 

1/30/2026 $406.08 

2/ 2/ 2026 $15,000.00 

. 

" 
$0.00 $817.22 $2,198.94 $25,783.68 $15,000.00 $43,799.84 

Combined Rev. 

F:\ 2014 2015 SHIP REVENUE\ [SHIP Revenue.xlsx]SHIP State Fvj '-R_e_ve_n_u_e_T_o_ta_l : _ ___ _ ___ $.;...4_3--"-, 7_9_9_.8_4 _ _ _ _ ___, 



A B C D I E IFI G I H I I J 

I
- ' ••. , - . dd 

1 Paa.~e ., . J\I arp.e;,.,} 'l?ropfilt1 ~-:, );!?JS.;. _ 1;>BA1'Llmo:~}it, " -'. } ' 1;1nds Heimbursecl~ ' ,.{ iP.u11ds:fi:i;m"r ra·de , - Date,oJif,r,ade- • 1 r ~' -., Bl m n n I 'Kt • gz,r ,o?t1W ue:·)e ~·- , t,· -•r·r-- .- .., •.,:xz7 .,- .-.•-1,;1,-_ _ _ 

- $ 97,500.00 , $ 102,592.00 }C $ 42,648.73 , I 

$ 180,000.00 l $ 51,796.39 .

1 

--1-------i 

2 (TOTAL FISCAL YEAR 2013/2014 

3 (TOTAL FISCAL YEAR 2014/2015 --
4 (TOTAL FISCAL YEAR 2015/2016 , $ 
s (TOTAL FISCAL YEAR 2016/2017 $ 

367,050.00 
240,000.00 If-$----__ -1:~ 20,000.00 

6 (TOTAL FISCAL YEAR 2017/2018 
7 (TOTAL FISCAL YEAR 2018/2019 

8 ITOTAL FISCAL YEAR 2019/2020 
9 TOTAL FISCAL YEAR 2020/2021 

10 (TOTAL FISCAL YEAR 2021/2022 

$ 
$ 
$ 
$ 
$ 

542,500.00 1 
100,450.00 

105,000.00 
(60,000.00} ' 
(27,500.00} 

.... ----

80,000.00 

250,015.00 . 

$20,000.00 
$69,550.00 

$112,500.00 
$197,500.00 

$117,500.00 

11 !TOTAL FISCAL YEAR 2022/2023 

12 (TOTAL FISCAL YEAR 2023/2024 

13 (TOTAL FISCAL YEAR 2024/2025 

· $ 
$ 
$ 

----- ---- ' 
415,000.00 

~:: ~=.. 1., :.~~~-~-~~·~ ' -16 (,oat~:· ,-i''."". ,, .Nan:i~ -. ,f!rciip~rt'y,'.~~ijress 
TTl, , J -,i·. :, )) """· . . , 

l FISCAL YEAR 2025/2026 
I I i Li •. - ( (:f- ;s"■ 11,,;,~ 

:Dfl A \!\mount . i;u.n:. s-.R~lmbUrS(}.t\k- • 
·.! k -"' 

18 

19 ( 10/5/2025 C 32043 $ 20,000.00 
< 

, 20 10/10/2025 C 32068 $ 20,000.00 , 
• • 
, 21 10/16/ 2025 ;G 32068 $ 20,000.00 , , 

22 10/21/2025 I a , 32068 $ io,ooo~oo ' ' 

lEJ 10/31/2025 P , 32013 ' $ _ 20,000.~~I- ------

I 24 I 11/3/ 2025, P 32073 $ ______ 20~,_oo_o_.o_o _______ _ 

25 I 11/4/ 2025 ,R 32065 $ 20,000.00 

26 ( 11/ 5/ 2025 IA ! Payoff __ f $ (10,000.00) 

27 I 11/5/2025 I J I Payoff I $ (7,500.00) 

, 28 11/7/202S ' C --- - 32068 $ 20,000.00 ' 

, 29 11/14/2025 jM 32065, $ _ 20,000.00 I 

30 11/19/ 2025 G 32068 $ 20,000.00 I 

, 31 11/ 26/2025 L 32073 $ 20,000.00 , , 

$ 189,990.85 -- --1 
$ 96,375.53 , . j 

------ ------------

$ 135,587.97 
I 

1 
$ 113,859.86 I , 

1 L _ 1422,~~.18 
1 1 

_ _ 
1 

$ 168,881.81 • 

$ 27,307.63 

$ 23,765.46 

$ 23,042.46 

$ 47,028.48 

:~unds-from•lf~de 

$ 7,301.47 

·r;r-ad:!l. l!laJe•\-if ift~d~. 1-----I 
~ 

- - J'i,_ 

10/14/2025 

e-- -----+-------- 1---1 

_] -I I 

$ 
I 

4,956.86 ' 11/20/2025 

$ 15,387.84 , 12/18/2025 

$ 2,537.52 12/18/2025 

• - I ' l 

1 
:: 1/23/ 2026;W -· 32656 -~ 15,000.00 , _f:l _________ i------1---------1 

$ 16,599.88 1/22/2026 

~ I I -ili- ---- 1---- ' -
----- - -+-----------1- - - 11 

136 1 - ' 
37 - -,------1----1--------1-- - -·-------------
38 I I I I I ---·--------1t'?II- I -I - -- -i-----1 
-. ,.. I I . 

40 (TOTAL FOR FISCAL YEAR s 217 500.00 - ·--- ~, ;. • r 1 n~ r 1 !TnTA I cno CIC:f'AI VCAD I --I 
-----· . -~--- -----1 , -------·~- . 

~ I -~ 
~ TOTAL TO DA~E __ , - _ $ 2,so1,51s.oo ; $ 639,6d2.oo i $ , 1,085,838.46 ITOTAL TO D~TE ·----, 

43 



Housing Finance Authority of Clay County 
Statement of Net Assets 

As of January 31, 2026 

Jan 31, 26 

ASSETS 
Current Assets 

Checking/Savings 
461,611 .22 1001 · Cash-Ameris CK 

1202 · Cash -Ameris SHIP Program DPA 17,500.00 

1501 · Ameris MM Account 2 1,007,484.84 

1502 · First Federal MM 50.00 

1503 · First Federal ICS 1,696,012.72 
134,134.75 2509 · TC Federal MM 

2507 · Investment CD Ameris 9-28-26 130,769.24 

2511 · Investment CD TC Fed 3-17-26 125,000.00 

2505 · Investment CD FirstFed 4-7-26 127,539.75 

2508 · Investment CD TC Fed 5-24-26 125,000.00 

Total Checking/Savings 3,825,102.52 

Other Current Assets 
5050 · Loans - Current Portion 841,442.96 

Total Other Current Assets 841 ,442.96 

4,666,545.48 Total Current Assets 

Other Assets 
5600 · Loans - Current Portion 2 -841,442.96 

3021 · Receivables Other 185,000.00 
36,967.48 4000 · Interest Receivable - Mtg Loans 

5100 • Mtg Loan Rec-Habitat 2nd Mtg 7,500.00 
5251 · Mtg Loan Rec-BASCA Old Jennings 221,457.54 

5253 · Mtg Loan Rec-BASCA 3168Lakeside 221,531.81 

5252 · Mtg Loan Rec-BASCA650PineForest 188,710.61 

5382 · Mtg Loan Rec-RentalSJHP George 27,000.00 
5383 · Mtg Loan Rec-Rental SJHP Candy 20,000.00 

5363 · Mtg Loan Rec-RentalSJHPCandy2 20,000.00 

5373 · Mtg Loan Rec -RentalSJHP Centua 135,000.00 

5392 · DPA Second Mtg/Brevard 2009 30,000.00 

5410 · Mtg Loan Rec - S/F 2007 DPA 5,705.03 

5406 · Mtg Loan Rec-Mercy Crabapple 167,900
. 

.00 
. 

5408 · Mtg Loan Rec-Mercy Bartlett 132,900.00 
5415 · Mtg Loan Rec - Mercy Duplex 400,000.00 
5185 · Mtg Loan Rec - Wiggins Sunrise 400,000.00 
5198 • Mtg Loan Rec - Wiggins Alliance 180,000.00 

5217 · Mtg Loan Rec - Wiggins Furman 180,000.00 

5218 · Mtg Loan Rec - Wiggins Bowdoin 7,000.00 

5222 · Mtg Loan Rec - Wiggins Spruce 162,000.00 
5416 · Mtg Loan Rec·- Op Barnabas 252,540.00 



Jan31,26 

5419 · Mtg Loan Rec - OPLifeline Kirk 18,500.00 

5423 · Mtg Loan Rec - OP Lifeline 1750 162,000.00 

5427 · Mtg Loan Rec - OP Lifeline 1786 54,000.00 

5425 · Mtg Loan Rec - OP Life Roberts 11 ,858.50 

5333 · Mtg Loan Rec-OPLife 606 Spring 258,583.50 

5426 · Mtg Loan Rec - OP Lifeline East 158,509.02 

5417 · Mtg Loan Rec - Vineyard 50,000.00 

5116 · Mtg Loan Rec-Vestcor Cassie 80,000.00 

5418 · Mtg Loan Rec - Vestcor Molly 340,000.00 

5405 · DPA Home Sweet Home 2012 2,507,515.00 

5500 · Allowance for Loan Losses -337,255.00 

5,443,480.53 Total Other Assets 

TOTAL ASSETS 10,110,026.01 

LIABILITIES & EQUITY 
Equity 
6900 · Retained Earnings 8,498,330.95 

6910 · R.E.-Operations Reserve Fund 350,000.00 

5212 · Reserves - lnsp WigginsSpruceSt 500.00 

5221 · Reserves - lnsp Wiggins Bowdoin 500.00 

5194 · Reserves - lnsp OP Lifeline1750 500.00 

6982 · Reserves - lnsp OP Lifeline1786 500.00 
18,000.00 6979 · Reserves - OP Lifeline 1750 

6989 · Reserves - OP Lifeline 1786 126,000.00 
6959 · Reserves-Vestcor Kellie Grove 340,000.00 
5192 · Reserves - WigginsSpruceSt 18,000.00 

5219 ·Reserves-Wiggins Bowdoin 173,000.00 

5223 · Reserves - SJHP Pinewood 310,000.00 

6998 · Reserves-Mercy Support Services 5,000.00 
269,695.06 Net Income 

Total Equity 10,110,026.01 

TOTAL LIABILITIES & EQUITY 10,110,026.01 



Housing Finance Authority of Clay County 
Income Statement 

January 2026 

Jan 26 

Ordinary Income/Expense 
Income 

7000 · Authority Fee Income 3,500.00 
7200 · Mortgage Loan Interest Income 5,844.09 
7203 · Sale of Mtg. HOME SWEET HOME 16,599.88 
7400 · Investment Interest Income 7,865.90 

Total Income 33,809.87 

Gross Profit 33,809.87 

Expense 
8050 · HFA Legal Fees and Expenses 9,400.00 

8110 · Organizational Dues and Fees 1,430.00 

8210 · Secretarial Expense 500.00 

8240 · Executive Director Fees 6,067.00 
8241 · Exec Dir Exp/Car Allowance 250.00 

8242 · Executive Director SHIP Progr 4,000.00 

8251 · Storage Facility 134.00 

8260 · Telephone Expense 86.64 

8261 · Website Expense 70.00 

8290 · Miscellaneous Fees and Expenses 157.13 

8300 · Special Projects James Boys 7,817.77 

Total Expense 29,912.54 

Net Ordinary Income 3,897.33 

Net Income 3,897.33 



Housing Finance Authority of Clay County 
Income Statement & Budget Performance 

January 2026 

Budget YTD Budget Annual Budget Oct '25 - Jan 26 Jan 26 

Ordinary Income/Expense 
Income 

3,500.00 3,500.00 10,500.00 28,000.00 3,500.00 7000 · Authority Fee Income 
0.00 0.00 0.00 0.00 7004 · Fee Income - Nathan Ridge 

0.00 0.00 0.00 30,000.00 0.00 7011 · Fee Income - Nathans Ridge 
0.00 0.00 0.00 7 ,093.00 0.00 7005 · Fee Income - Nathan Ridge 2 

0.00 0.00 0.00 10 ,200.00 0.00 7006 · Fee Income - Molly Crossing 
0.00 2,400.00 2,400.00 0.00 2,400.00 7007 · Fee Income - Cassie Gardens 
0.00 80,000.00 80,000.00 0.00 7100 · SHIP Administration Fee 

9,750.00 45,215.66 39,000.00 11 7,000.00 5,844.09 7200 · Mortgage Loan Interest Income 
260,000.00 7202 · Down Pay Asst Reimbursement 0.00 

3,583.00 46,783.57 14,336.00 43,000.00 16,599.88 7203 · Sale of Mtg. HOME SWEET HOME 
7,916.00 33,166.22 31,672.00 95,000.00 7,865.90 7400 · Investment Interest Income 

27,149.00 388,665.45 177,908.00 412,693.00 33,809.87 Total Income 

27,1 49.00 388,665.45 177,908.00 412,693.00 33,809.87 Gross Profit 

Expense 
0.00 35,000.00 35,000.00 0.00 35,000.00 8010 · Audit Fee Expense HFA 

0 .00 0.00 0.00 5,000.00 0.00 8030 · Financial Advisor Fees 
9,400.00 37,600.00 37,600.00 112,800.00 9,400.00 8050 · HFA Legal Fees and Expenses 

4,000.00 4 ,000.00 1,430.00 4,000.00 2,605.00 8110 · Organizational Dues and Fees 
0 .00 0.00 25,000.00 0.00 0.00 8120 · Educational Conference Expense 

500.00 2,000.00 2,000.00 6,000.00 500.00 8210 · Secretarial Expense 
157.83 350.00 1,000.00 0.00 0.00 8220 · Office Supplies 

0.00 17.00 100.00 500.00 0.00 8230 · Advertising Expense 
24,264.00 24,264.00 72,800.00 6 ,067.00 6,067.00 8240 · Executive Director Fees 

250.00 1,000.00 1,000.00 3,000.00 250.00 8241 · Exec Dir Exp/Car Allowance 
980.00 1,960.00 5,880.00 0.00 490.00 8243 · Executive Director - IRA 

4 ,000.00 16,000.00 16,000.00 48,000.00 SHIP Progr 4 ,000.00 8242 · Executive Director 
536.00 536.00 1,600.00 134.00 134.00 8251 · Storage Facility 

125.00 336.66 500.00 1,500.00 86.64 8260 · Telephone Expense 
130.00 233.28 700.00 70.00 58.34 8261 · Website Expense 

500.00 526.13 2,000.00 6,000.00 157.13 8290 · Miscellaneous Fees and Expenses 
7,817.77 15,000.00 15,000.00 7,817.77 8300 · Special Projects James Boys 

0.00 0.00 0.00 20,000.00 0.00 8310 · Special Project-REHAB PROJECTS 
25,000.00 25,000.00 25,000.00 8320 · Special Projects Sadowski 0.00 

0.00 0.00 20,000.00 0.00 0.00 8331 · Special Projects-Mercy Deposits 

60,524.34 118,970.39 165,543.28 408,780.00 29,912.54 Total Expense 

269,695.06 12,364.72 3,913.00 3,897.33 -33,375.34 Net Ordinary Income 

-33,375.34 269,695.06 12,364.72 3,913.00 3,897.33 Net Income 



·Housing IFi.nance Authority of Clay County
Year-to-Date• Income Statem,ent & Budget Comparis.on 

October 2025 through Jan,uary 2026

O,�dinary Income/Expense 
Income 

7000 · Authority Fee Income 
7004 · Fee Income ,. N.athan Ridge 
7011 · Fee Income -· Nathans Ridge 
7005 · Fee Income - Nathan Ridge 2 
7006 • Fee Income- MoUy Crossing 
7007 ·· Fee Income• - Cass,i'e Gardens 
7100 - SHIP ,Adm·inistration Fee 
7200. • Mortgage· Loan Interest lncom,e 
720:2 · Down Pay Asst. Reimburse.ment
7203 • Sale of Mt9. HO·ME SWEET HOME 
7400 · rnvestment 1·nterest Income 

Totat Income 

Expense 

801 o · Aud it Fee Ex.pense HFA 
8030 · Financial Advisor Fees 
8050 · HFA Legal Fees and E:xpenses 
8110 ·· Organizational Dues and ,Fees 
812;0 · EducaUonal Conference Expense 
.821 0 · Secretarial Ex,pens,e 
8220 Office Supphes 
8230 • Advertising Expense 
8240 · Executive Director ,Fees 
8241 · Exec Di'r Exp/CarAlfowance 
8243 · Executive :Dire,ctor - ,IRA 
82·42 ·· Executive O1irector SHIP Progr 
8251 · Storage FacUUy 
82 160 • Tel,e:phone Expense
8261 · Webs.it.e Expense 
8290 - MisceHaneous Fees and Expenses 
-8300 · Special Projects James Boys 
8310 · Special Project-REHAB PROJEC· ... 
8320 - Special Projects. Sadowski 
8,33·1 · Spec.ial ProJects .. Mercy Deposits 

Total Expense 

Net Ordinary Income 

Net Income 

Oct '25 - Jan 26 

3.,500.00 
0.00· 
0.00 

0.00 

0.00 

0.00 

0.00 

45.,215.66 
260T 000.O0 

46,783.57 

33,166.22 

3,88,665.45 
. 

3,88 ,·665-. 45 

0.00 

0.00 

.37,6U0.OD 
2;60S.00 

a.on

2.,000.00 
157.83 

17.00 
24,2164.00 

100000 ' . .. 
980.UO

1,6,000.00 
536·.00 

336.66 
130.00 

5,2·6.13 
7,817.77 

0.00 
25,000.:00 

0.00 

118,970.3:91 

269 695.06 :f . • 

269,695.06 

10,500.00 

0.00 

0.00 
0.00 
0.00 

2 ]400.00 
,80,000.00 
39,000.00 

14 r336.QQ

31,,672.00 

177,908 .. 00 

177,908.00 

3.5 000.00 
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0.00 
.37 ! 600.00 

4,000 .. 00 
O.G0

2,000.00 
350.00 
1,00.00 

24.,264.00 
1 000.00 

1 96:Q.OO 
16,000.00 

536.00 

500.00 

.233.2,8 
2.rOOO.OiO

15,000.00 

0.00 
25,000..00 

0.00 

165 543.2,8 

12,364.72 

12,3,64.72 
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().0% 

0.0°/4 
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0.0°/c 
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