HOUSING FINANCE AUTHORITY OF CLAY COUNTY
MEETING AGENDA

March 19, 2028, 9:00 a.m.

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

CONFERENCE CALL ATTENDEES
MINUTES

PUBLIC COMMENT

SHIP PROGRAM, NSP 1 AND NSP 3
CONSTRUCTION LOAN PROJECTS:
WIGGINS CONSTRUCTION PROJECTS
OPERATION LIFELINE/Spring Street
MERCY SUPPORT SERVICES

CONTINUING FUNDING PROGRAM
“HOME SWEET HOME PROGRAM™

CONTINUING BUSINESS

NEW BUSINESS

FINANCIAL ADVISOR'S REPORT
TREASURER'S REPORT
EXECUTIVE DIRECTOR'S REPORT
ATTORNEY'S REPORT
AUDITOR'S REPORT

PUBLIC COMMENT

ADJOURMN

February 19, 2026

Operation Barnabus - Old Jennings Rd

Renewal of MCC Program

Storage Facillty Payment

Travel Request for Florida ALHFA

The Next Meeting of the Authority will be April 16, 2026




HOUSING FINANCE AUTHORITY
OF CLAY COUNTY, FLORIDA

February 19, 2026

The regular meeting of the Housing Finance Authority of Clay County met in the County
Commission Meeting Room, 4" Floor of the County Administration Building, 477 Houston
Sireet. Green Cove Springs, Florida, at %00 a.m. on the above date.

The meeting was called to order at 3:00 a.m, by the Chairman, Mr. Jim Ryan. The
invocation was given by Mr. Ryan. Mrs. Daniels led the pledge of allegiance. Roll call was
taken by Mrs. Long with the following members present:

Members Attending In Person:
Mr. Jim Ryan
Mrs. Lisa Daniels
Mrs. Linga Long
Mrs. Barbara Coleaman
Mr. Roger Higginbotham
Members Absent:
MNone
Others Attending in Person:
Rich Kemando, Bradley & Komando, P.A
Theresa Sumner, Executive Director
Esther Nichols, The Nichols Group
Joe Wiggins, Wiggins Construction
Erick Saks, Operation Lifeline
Ragmeisha Childs, Operation Lifeline
John Green, Operation Bamabas
Eric Weller, Vestcor
Elizabeth Kirce, Clay County Habitat for Humanity
Attending Via Conference Call:
Molly Clark, PRAG
Chandler Luger, RBC

Mr. Ryan announced that notices regarding the meeting were sent to all mem bers, as
well as to the press. Mr. Ryan welcomed the guests to the mesting.

Minutes:

Mr. Ryan asked if everyone had received copies of the Minutes from the January 15.
2026 meeting and they had. Mr. Ryan asked if there were corrections or additions to the
minutes. Thera being no comections or additions to the minutes, motion was made by Mr.
Higginbotham to accept the Minutes of the Jan uary 13, 2026 meeting, seconded by Mrs. Long,
carried 5 — 0.

Public Comment: Eric Weller, Vestcor, was present to update the Authority on Vestoor's
success through the bid award and protest phase of their selection for funding from Florida
Housing. They lock forward to proceeding with the development of Kelli Grove, the 80 unit
senior housing development in the Lake Asbury area. Mr, Weller thanked the Authority for their
support.




SHIP, NSP 1 and NSP 3 Programs:

SHIP Program:

Ms. Sumner reported there is approximately 3850 58899 available for use in program
income. Ms. Sumner raviewed the on-going projects and noted that $780.000 has been
expended for down payment assistance since July of 2025. She alse noted that an allocation of
$480,526.00 was recently received from Florida Housing.

NSP 1 and NSP 3 Programs: Annugl inspections will be scheduled.

CONSTRUCTION LOAN PROJECTS, WIGGINS CONSTRUCTION
PROJECTS, WORKFORCE RENTAL HOUSING:

Wiggins Construction:

Sunrise Development, Keystone Heights — At its January 19, 2023 meeting, the Autharity
approved a loan in the amount of $400,000 for the acquisition of the 52 single family lots in the
Sunnse Development. Closing on the Authority's loan took place on February 17. 2023. Mr.
Wiggins indicated this project has been approved by Keystone Heights and is ready to move
forward. Loan extension terms were discussed. After further discussion, motion was made by
Mrs. Daniels to extend the terms of the loan under the same conditions, for an additional two (2)
year penod, seconded by Mrs. Long, camied 5— 0. (February 2028)

501 West Street, Green Cove Springs - This property had an address change to 1290
Spruce Street, Green Cove Springs. Atits November 21, 2024 meeting, the Authority
approved a loan to Wiggins Construction in the amount of $180,000.00 to build affordable
housing on the lot under the terms and conditions of the construction loan program. Closing on
the Authority's loan took place July 31, 2025. This i in the final construction stage.

6202 Furman Avenue, Keystone Heights - At its February 20, 2025 meeting, the Authority
approved a loan to Wiggins Construction in the amount of $180,000.00 to build affordable
housing on the lot under the terms and conditions of the construction loan program. Closing on
the Autherity’s loan took place July 31, 2025, Construction has been completed. Thig home
has been listed on the MLS for sale.

6330 Alliance Avenue, Keystone Heights - At ite May 15, 2025 mesting. the Authority
approved a loan to Wiggins Construchon in the amount of $180,00.00 to build affordable
housing on the lot under the terms and conditions of the construction loan program. Mr.
Wiggins reguested the draw schedule be amended to allow for the first draw to allow for the
payment of the lot. Closing on the Authority’s loan took place June 18, 2025. Construction has
been completed. This home has been listed on the MLS for sale.

6414 Bowdoin Street in Keystone Heights - At its August 21, 2025 meeting the Authority
approved a construction lean to Wiggins Construction in the amount of $180 000,00 and
provided for an amendment to the draw schedule which provides for the payment of tha lot in
the amount of 37,000.00 with the first draw. Closing on the Authority's loan took place on
September 2, 2025. This is in the permitting stage.

Mr. Wiggins asked the Authority to consider a loan providing development costs which
will provide water and sewer to four (4) lots they would like to build on in Penny Famms.
Development costs are anticipated in the amount of $150,000, which will increase the lof costs
and likewise increase the sales price to $300,000.00. The Authority indicated they will think
about the loan request for development costs, but are not eager to entertain the idea of a
£300,000.00 purchase price.
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Operation Lifeline:

Kirk Street: At its July 20, 2023 meeting, the Authority approved a loan in the amount of
$85,000.00 to Lifeline Construction to construct affordable housing on the property. Closing on
the Authority’s loan took place on August 25, 2023. Five lot premiums have been re-paid to the
Authority. Loan terms were extended at the October 18, 2025 meeting for an additional one
year term. {Qctober 2026)

Roberts Ave, Green Cove Springs - At its January 18, 2024 meeting the Authority approved a
loan not to exceed $30,000.00 to purchasze two lots the county has offered for sale. When it
became apparent that only one lot was geing to be purchased. Ms. Sumner asked for
clarification of the loan amount and suggested the loan amount include the closing costs with an
amoeunt not to exceed $12,000.00. After further discussion, motion was made by Mrs. Danigls
to approve a loan amount not to excead $12,000.00. including closing costs, for the purchase of
the Roberts Avenue property, seconded by Mrs. Coleman, camied § — 0. The closing on this
property was held on January 31, 2025. Extension of the loan terms were discuszed below and
were extended for an additional year. {January 2027)

1204 East Street, Green Cove Springs, At its January 16, 2025 meeting, the Authority
approved a loan fo Operation Lifeline in the amount of the purchase price of $155,000.00 plus
ciosing costs, a loan amount not to exceed $165,000.00, providing for an interest only loan at
3% intergst, Closing on this loan took place March 5, 2025. Extension of loan terms were
discussed. After further discussion, motion was made by Mrs. Coleman to extend the loan
terms under the same conditions for an additional cne (1) year period, seconded by Mrs.
Daniels, carried 5 - 0. (March 2027)

606 Spring Street, Green Cove Springs. Veteran's House: Operation Lifeline received a
320,000 grant from Vystar Credit Union to support the Spring Street house and a grant was alzo
received from Community Foundation in the amount of $10,000.00. Additiona! grants are
expected as well. The grants will be used for maintenance on the house. Mr. Saks reported
they would like to make some changes that will assist in the mobility of the residents. Extension
of the loan terms were discussed. After further discussion, motion was made by Mrs. Coleman
to extend the terms of the loan, under the same terms and conditions for an additional two {2)
year period, saconded by Mrs. Long, camied 5~ 0. (January 2028)

Spec Homes on Kirk/Harring Street:

Lot 1, 1716 Harmring Street — At its June 20, 2024 meeting the Authority approved a
construction loan in the amount of $180,000.00 for the purpoese of building affordable housing
under its Gonstruction Loan Program. The closing on the Authority’s loan took place on
February 5, 2025. This loan has been suspended because it is being funded through the SHIP
Frogram. This loan was repaid to the Authority on January 2, 2026.

Lot 2, 1734 Harring Street— At its June 20, 2024 mesting the Authority approved a
construction loan in the amount of $180,000.00 for the purpose of building affordable housing
under its Construction Loan Program. The closing on the Authority's loan took place on
December 23, 2024. Construction has been completed. This loan has been repaid to the
Authority.

Lot 3, 1750 Harring Street — At its June 20, 2024 meeting the Authority approved a
construction loan in the amount of $180.000.00 for the purpose of building affordable housing
under its Construction Loan Program. The closing on the Authority’s loan took place on



https://180,000.00
https://180,000.00
https://180,000.00
https://10,000.00
https://165,000.00
https://155,000.00
https://12,000.00
https://12,000.00
https://30,000.00
https://85,000.00
https://180,000.00
https://of$180,000.00
https://180,000.00
https://10,000.00
https://165,000.00
https://155,000.00
https://12,000.00
https://12,000.00
https://30,000.00
https://85,000.00

December 23, 2024, This is in the final construction stage. Extension of the loan terms were
discussed below. {December 2027)

Lot 6, 1786 Harring Street - At its June 28, 2025 meeting, the Authority approved a
construction loan in the amount of $180,000.00 for the purpose of building affordable housing
under its Construction Loan Program. The closing on the Authority's loan took place on January
27, 2026. (January 2027)

Ms. Sumner noted the loan terms for 1750 Harring Street and Roberts Avenye have
both expired. After further discussion, motion was made by Mr. Higginbotham to extend the
toan terms for 1750 Harring Street and for Roberts Avenue for an additional one (1) year term,
seconded by Mrs. Long, carried 5- 0.

Mercy Support Services: Nothing new to report.

2012 Continuous Funding Program — Home Sweet Home:

Ms. Sumner reviewed the funding report for second mortgages, providing a spreadshest
outlining down payment assistance provided as well as the trades that have taken place. She
noted there were no down payment assistance loans made in January. She further noted that
proceeds from a frade in the amount of $16,598.68 were received in January.

Continuing Business:

Old Jennings Road Property — Mr. Saks and Mr. Green were both available to discuss the Old
Jennings Road property. Mr. Saks indicated that Operation Barnabas has entrusted the
development of the property to Operation Lifeline who have developed new site plans for the
property. Mr. Saks indicated they are working on a Pre-Development Loan Program from
Florida Housing which may provide a loan for development costs at a very low interest rate.

Mr. Saks and Mr. Green acknowledged that the interest only payment is past due for last
year. In.June of 2025 the Authority approved a delay in payment until December/January. It
was noted that another year's payment will be due in March of 2026. Mr. Sake requeasted a
three month delay in payment of the 2025 interest.  The Authority requested the interest
payment be mads as soon as poseible. The Autherity did agree to defer the payment of the

interest only payment due for 2026 for an additional three months; deferring the interest
payment that is due in March of 2026 until June of 2026.

After further discussion. motion was made by Mrs. Coleman to defer the interest only
payment due in March of 2026 for an additional three (3) months, making the payment due in
June of 2026, seconded by Mr. Higginbotham, carried 5~ 0. {June 2026)

New Business:
Mene

STAFF REPORTS:

Financial Advisors Report:

Molly Clark attended the mesting via conference call and stated that she and Marianne
Edmonds have been contacted by a developer who may be interested in a site for affordable
housing in Clay County and may be interested in a bond issue to provide funding for the project.
Ms. Clark indicated that allocation in 2027 may be a possibility.
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Treasurer’s Report:

Ms. Sumner provided a copy of the Treasurer's Report for the month of January 2026,
noting a positive net income for the month. After further discussion, motion was made by Mrs.
Coleman to approve the Treasurer's Report for January 2026, as presented, seconded by Mr.
Higginbotham, carried 5 - 0.

Ms. Sumner noted there are two (2) cerificates of deposit that will be maturing soon and
requested that the Chairman be authorized to make the final selection for the best optien for the
CD's maturing in March and April. Ms. Sumner noted the banks tend to provide a better rate for
the rollover of a cerdificate of deposit much closer to the maturity date, making it difficult to get
approval ahead of time at a board meseting. After discussion, motion was made by Mrz. Long to
authorize the Chairman to select the best option for the certificates of deposit maturing in March
and April. seconded by Mrs. Coleman, carried 5 - 0.

Ms. Sumner indicated she received a request for reimbursement of travel axpenses from
Jim Ryan's travel to the Florida ALHFA Retreat in the amount of $382.58, After further
discussion, motion was made by Mrs. Daniels to approve the travel reimbursement request by
Mr. Ryan in the amount of $382.58, =econded by Mr. Higginbotham, camied 5 = 0.

Executive Director's Report:

Ms. Sumner discussed sponsorship of the Florida ALHFA Conference. After further
discussion, motion was made by Mrs. Daniels to approve sponsorship of the Florida ALHFA
Conference in the amount of $3,000.00, as a breakfast sponsor, seconded by Mrs. Long,
camed 53 —=0.

Attorney’s Report:
Mothing further to report

Audit Report:

Esther Nichols, The Nichols Group, was present to discuss the Audit Report on
the Authority’s 2025 Financial Statements. Mrs. Nichols discussed the Independent Auditor's
Report; the Management's Discussion and Analysis which contains comparative information;
the Basic Financial Statements; the Notes to Basic Financial Statements which includes the
back up for the financial namative seclion; the Independent Auditor's Keport on Intarmal Control
of Financial Repaorting and Compliance; Independent Accountant's Report on Compliance: and
the Independent Auditor's Management Letter. Relatively new to the audit reporting process is
a requirement to repor if any PACE Programs are operational in Clay County, which there are
none reported.

Mrs. Nichols noted a clean audit throughout with no deficiencies, weaknessas or issues
to report.

After further discussion, motion was made by Mrs. Daniels to approve the Audit Report
and approve the release of the Audit Report to all necessary parties, including filing the report
with the Auditor General, seconded by Mrs. Long, carried 5 — 0.

Other Public Comment: Mr. Saks notad how expensive the impact fees have become
in Green Cove Springs, noting it will be very difficult to build afferdable housing in the City of
Green Cove Springs.

Ln
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There being no further business to come before the Authority, the meeting was

adjourned at 10:15 a.m. THE NEXT MEETING OF THE AUTHORITY WILL BE March 19,
2026.

Linda Long, Secretary




Adjusted Program Allocation
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SHIP Program Summary - Fiscal Year 2025-2026
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Revenue Received - Third Quarter
January 1, 2026 - March 31, 2026
Date Horida Housing | Wells Fargo | Bank of America | SHIP Rehab | SHIP Downpay Totals
Finance
1/2/2028 $411.14
1_.-’.‘3{1(]?!5 5557.02
1/9/2026 525,783 68 |
1/27/2026 B 51,241.92
1/30,/2026 406,08
1/31/2026 511,517.96
2/2/2026 - $15,000.00
2/9/2026 556690
3/4/2020 4417.14 &
|
I
|
50,00 5817.22 $14,700.94] S$25,783.68 515.00000] 556301.84
|Combined Rov.
FA2014 2015 SHIF BLVENULSHIP Rowenura sy 5HIP Stare Fr fRevenue Total: 56,301 .84
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Housing Finance Authority of Clay County
Income Statement & Budget Performance

February 2026
Feb 26 Bardget Oct’ZE-Feb 26  YTD Budgat Annual Budpet
Ordinsary intome/Expanse
brcoeme
T - HLrLI'rl:ll’itj' Feg Income DA 3.500.00 5, SO0 14,003,040 28 000,00
T0O04 - Fae [nnsarme - Nathan Ridge 00 0.08 0,00 0.o0
T - Fee [ncome - Nathans Ridgs Lk 0.0o D.00 Q.00 30.000.00
T00E - Fee Income - Mathan Ridge 2 .00 0.00 (1.0 d.00 T.0935.00
TODE - Feq Incoma - Molly Croesing 510300 000 L 100,00 0.00 10,200, 03
7007 - Fee Income - Cassie Gardens a.qa 0.0l H.00 240000 2.400.00
T00 - SHIP Adminlstration Fes .00 LEL ) 30,030.00 50,000.00
T200 - Morigage Loan Interest Income 20,088.41 8.750,00 65.314.07 4B,750.00 147,000.00
T202 - Down Pay Asst. Relmbursement 120,000.00 360,00:.00
7203 - Salg of Mtg. HOME SWEET HOME 0.00 3,583.00 46,763.57 1751600 43,000.00
a0 - Investmant Intareet Income 305835 7.HE00 36,541.82 FB,588.00 G:5,000.00
Total Income 148 a4 T 24, 74800 E37.239.58 2002 85T .0 413 BE3 00
Gross Profit 148 254 78 2474500 Ray Fiass 202 65700 412 683.00
Expense
800 - Audit Fee Expense HEA 6,500.00 0.00 28 00.050 35, 00 (0 35,000.00
8030 - Financial Advisor Fees oo 0.ao (KR .00 5, 000.00
3050 - HF A Lagal Feas and Expenses 89,400.00 0, 400.00 AT 000 0 47,0000 112,830.00
110 - Organizational Dues and Feses 0.ao 0.00 2 606500 4 0000 400000
8120 - Educational Confergnce Expanse 3,3E2.58 0.03 3.3@2.58 000 Z£5,000.00
BE210 - Becretarial Expanse 500.00 S00.00 2500000 2.500.00 G,000.00
B220 - Office Supplies 0.ao 0.00 15783 350.00 1,300.00
F230 - Advertlsing Expense 0.00 .00 1700 100.00 500.00
8244 - Executive Director Fees E,D87.00 & 0ET.00 30,3800 F0.331.00 72,803,030
H241 - Exec Ddr ExpiCar Alowance 250.00 28000 1,.250.00 1. 250.00 3,000.00
5243 - Exeutive Direclor - [RA 0.040 4G5 00 280,00 245000 5,880.00
82432 - Exgoutive Director SHIP Proge o 000,00 4, 000000 20,000.00 20,000 00 48,000.00
8281 - Storage Facility 0.0G 134,00 f36.00 &rouia 1,600.00
4260 - Telaphone Expense ¥7.58 13500 414.04 G625.00 1,500.00
5281 - Website Expansze 0. £Q 34 130.00 20152 700,00
8250 - Miscellansous Fees and Expenses ooa A00.00 5IE13 2,500,000 £.000.00
2300 - Special Projects James Boys 0.00 THITI7 15,000.00 15,000.00
3310 - Speckal Froject-REHAR PROJECTS 00 0.a0 FRET, 0.0 20,000 00
E320 - Special Prajects Sadowski 00 2500000 25,000.00 28 000 0
5331 - Special Projects-Mercy Deposits (.00 0.0 .00 0.0 20.000.00
Total Expansa 50,178.96 21.524.34 168, 14735 187.057.62 £08.730.00
Mt Ordinary Income 98, 07760 5,224 86 W3 052 21 15.586.38 3,813.00
Met Incoms 95,07 T.50 3,224 85 JEE 082,21 15 825 38 81300
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https://20,000.00
https://2,500.00
https://4.000.00
https://47.000.00
https://35,000.00
https://202.657.00
https://202,tti7.00
https://39,588.00
https://17.919.00
https://8.750.00
https://80,000.00
https://2,400.00
https://1~,000.00
https://68,092.21
https://3$8,lm.21
https://25,000.00
https://20,000.00
https://1.250.00
https://30,3ll.OO
https://2,500.00
https://26.,500.00
https://537.239.56
https://537,239.56
https://36,5'11.92
https://380,000.00
https://3,500.00
https://3,224.68
https://21,524.34
https://6,067.00
https://9.400.00
https://24,749.00
https://2�,749.CO
https://7,916.00
https://9s,on.so
https://50,176.96
https://4,000.00
https://6,057.00
https://3.382.58
https://9.t00.00
https://26.500.00
https://143.254.76
https://120,000.00
https://5,100.00
https://Sec.rct.,ri.11

Housing Finance Authority of Clay County

Income Statement
February 2028

Ordinary Income/Expense
Income
7006 - Fee Income - Molly Crossing
7200 - Mortgage Loan Interest Income
7202 - Down Pay Asst. Reimbursement
7400 - Investment Interest Income

Total Income
Erosz Profit

Expense
8010 - Audit Fee Expanse HFA
8050 - HFA Legal Fees and Expenses

8120 - Educational Conference Expense

8210 - Secretarial Expense

8240 - Executive Director Fees

8241 - Exec Dir Exp/Car Allowance
8242 - Executive Director SHIP Progr
8260 - Telephone Expense

Total Expense
Net Ordinary Income

Meat Income

Feb 26

2,100.00
20,088.41
120,000.00

3,056.35
148,254.76

148,254.76

26,500.00
g.400.00
3 382 58

500.00
6,067.00
250.00
4,000.00
77.38

50,176.96

 98,077.80
98,077.80



https://98,077.80
https://98,077.80
https://50,176.96
https://4,000.00
https://6,067.00
https://3,382.58
https://9,400.00
https://26,500.00
https://148.254.76
https://148,254.76
https://3,056.35
https://120,000.00
https://20,098.41
https://5,100.00

Heousing Finance Authority of Clay County

Statement of Net Asseis
As of February 28, 2026

ASSETS
Current Assets
Checking/Savings

1001 - Cash-Ameris CK
1202 - Cash - Ameris SHIP Program DPA
1501 - Ameris MM Account 2
15802 - First Federal MM
1503 - First Federal ICS
2509 - TC Federal MM
2507 - Investment CD Ameris 9-28-26
2511 - Investment CD TC Fed 3-17-26
2505 - Investment CD FirstFed 4-7-26
2508 - Investment CD TC Fed 5-24-26

Total Checking/Savings

Other Current Assets
5050 - Loans - Current Portion

Total Other Current Assets
Total Current Asseis

Other Assets
5600 - Loans - Current Portion 2
3021 - Receivables Other
4000 - Interest Receivable - Mtg Loans
5100 - Mitg Loan Rec-Habitat Znd Mtg
5251 - Mtg Loan Rec-BASCA Old Jennings
5253 - Mig Loan Rec-BASCA 3168Lakeside
5252 - Mtg Loan Rec-BASCAG50PineForest
5382 - Mig Loan Rec-RentalSJHP George
5383 - Mtg Loan Rec-Rental SJHP Candy
5363 - Mtg Loan Rec-RentalSJHPCandy2
5373 - Mtg Loan Rec -RentalSJHP Centua
5392 - DPA Second Mtg/Brevard 2009
5410 - Mtg Loan Rec - S/F 2007 DPA
5406 - Mig Loan Rec-Mercy Crabapple
5408 - Mtg Loan Rec-Mercy Bartlett
5415 - Mtg Loan Rec - Mercy Duplex
5185 - Mtg Loan Rec - Wiggins Sunrise
5198 - Mig Loan Rec - Wiggins Alliance
3217 - Mtg Loan Rec - Wiggins Furman
5218 - Mtg Loan Rec - Wiggins Bowdoin
5222 - Mtg Loan Rec - Wiggins Spruce
5224 - Mtg Loan Rec - SJHP Pinewood

Feb 28, 26

288,298.10
17.500.00
1,009,968.68
50.00
1.696,012.72
134,619.22
130,7659.24
125,000.00
127,539.75
125,000.00

3,654, 757.71

841,442.96

841,442.96
4,406, 200.67

-841,442 08
185,000.00
36,967.48
7,500 00
221,103.39
221.259.71
188,475.82
27.000.00
20,000.00
20,000.00
135,000.00
30,000.00
5,705.03
167,700.00
132,700.00
400,000.00
400,000.00
180,000.00
180,000.00
7.000.00
162,000.00
280.000.00



https://280.000.00
https://162,000.00
https://7,000.00
https://180.000.00
https://180,000.00
https://400.000.00
https://400,000.00
https://132,700.00
https://167.700.00
https://5,705.03
https://30,000.00
https://135,000.00
https://20,000.00
https://20,000.00
https://27,000.00
https://188.478.82
https://221,259.71
https://221,103.39
https://36,967.48
https://185,000.00
https://841,442.96
https://4,496,200.67
https://841,442.96
https://841,442.96
https://3,654,757.71
https://125.000.00
https://127,539.75
https://125,000.00
https://130,769.24
https://134,619.22
https://1,696,012.72
https://1,009,968.68
https://17,500.00
https://288,298.10

5416 -
5418 -
5423 -
- Mtg Loan Rec - OP Lifeline 1786
5425 -
5333 -
5426 -
5417 -
5116 -
5418 -
- DPA Home Sweet Home 2012
5500 -

5427

=405

Mtg Loan Rec - Op Bamabas
Mtg Loan Rec - OPLifeline Kirk
Mtg Loan Rec - OP Lifeline 1750

Mtg Loan Rec - OP Life Roberts
Mtg Loan Rec-OPLife 606 Spring
Mtg Loan Rec - OP Lifeline East
Mtg Loan Rec - Vineyard

Mtg Loan Rec-Vestcor Cassie
Mtg Loan Rec - Vestcor Molly

Allowance for Loan Losses

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Equity
6900 -
6910 -
5212 -
5221 -
5194 -
6982 -
6979 -
6989 -
6959 -
5192 -
2219 -
5223 -

- Reserves-Marcy Support Services

6998

Retained Earnings
R.E.-Operations Reserve Fund
Reserves - Insp WigginsSpruceSt
Reserves - Insp Wiggins Bowdoin
Reserves - Insp OP Lifeline1750
Reserves - Insp OP Lifeline1786
Reserves - QP Lifeline 1750
Reserves - OP Lifeline 1786
Reserves-Vestcor Kellie Grove
Reserves - WigginsSpruceSt
Reserves - Wiggins Bowdoin
Reserves - SJHP Pinewood

MNet Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26

252.540.00
18,500.00
162.000.00
54,000.00
11,858.50
258 583 50
158 509.02
50,000.00
80,000.00
340.000.00
2 497 515.00
-337 255.00

5,712,222.49

10,208,423.16

B,777.030.95
350,000.00
500.00
500.00
500.00
500.00
18,000.00
126,000.00
A0 D0, O
18.000.00
173,000.00
30,000.00
5,400.00
368,092 21

10,208,423.16

10,208,423.16



https://10,208,423.16
https://10.208.423.16
https://368,092.21
https://5,400.00
https://30,000.00
https://173,000.00
https://18,000.00
https://340,000.00
https://126,000.00
https://18,000.00
https://350,000.00
https://8,777,930.95
https://10,208,423.16
https://5,712,222.49
https://337,255.00
https://2,497,515.00
https://340,000.00
https://80,000.00
https://50,000.00
https://158,509.02
https://258,583.50
https://11,858.50
https://54,000.00
https://162,000.00
https://18,500.00
https://252,540.00

Housing Finance Authority of Clay County

Year-to-Date Income Statement & Budget Comparison
October 2025 through February 2026

Dt ‘25 - Feb 26 Budget % of Bisdget
Ordinary Income/Expensa
Incorme
TOOD - Aarthority Fea Income 3.500000 14, 0300.00 25.0%
T » Fee Income - Hathan Ridge .00 .00 Ik
T011 » Fise Income - Hathans Ridgs .00 .08 0.0%
TO0S + Fee Income - Nathan Ridge 2 Q.00 0.0 0ul%a
7006 - Fec Income - Molly Crossing 5,100.00 000 100 0%
TO07 - Fee Income - Casske Sardens 0.00 2.400.00 0.0%
7100 - SHIP Administration Fee .00 B, 000000 0.0%
7200 - Mortgage Loan Interest Income G5 314 07 43, 75000 132.0%
T3)2 - Down Pay Asst Reimbursemant 80000000
7203 - Sale of Mig. HOME SWEET HOME 48 TRI.ET 17,919.00 JE1.1%
7400 - Imvestrent Interest Income 36,541 82 39 508 00 U2.5%
Totd Income 537 255 55 202 B57.00 265.1%
Gross Profit BAT 234 56 202 &57.00 265 1%
Experss
BO10 - Audit Fee Exponsa HFA 25,500.00 35,000 () 75 T%:
803 - Financial Advisor Faas 0.00 D0 0.0%
B050 - HRA Legal Fees and Expenses. 47.000.00 47, 00000 100.0%
5110 - Organiztional Dues and Fees 2.805.00 4 00000 65.1%
5120 - Educational Conference Expense 3.382.58 .00 100.0%
B0 - Secretarial Exponse 2500000 2.500.00 100.0°G
8120 - Office Supplies 15783 35000 45.1%
B230 - Advartising Expanse 17.00 100.00 1T.0%
B240 - Expcutive Direcior Fees 30,3%1.00 30.331.00 100.0%
2241 - Exec Dir ExpiCar Allcwance 1,260:00 1.250.00 100.0%
8243 - Expcutive Dinector - [RA 80,00 245000 410 0%
B242 - Expoutive Director SHIP Progr 20,000 00 20 000D 100,05
8281 - Storage Facility AR 00 [wrLERE B 0%
8280 - Talaphome Expernse 414 04 62500 E.2%
8281 - Wabsite Expense 130.00 28162 44 5%
H280 - Mizscellaneous Fees and Experses 526.13 250000 21.0%
8300 - Special Projects James Boys THTT? 15,000.00 57 1%
8310 - Epecial Project-REHAE FROUEC... LEE o .00 0.0%%:
#320 - Special Projects Sadowalki £5,000000 25.000.00 T00.0°%
B331 - Epecial Projecis-Mercy Deposits 000 0.00 007G
Totad Expanse 168,147.35 187,087 62 Ol 4%,
Mel Ordinary lncome 368,052.21 18 £ad ia 2,381.2%:

Met Incoms 368,082.21 16,880.28 2361.2%



https://15,589.38
https://368,092.21
https://1$,58~.38
https://187.067.62
https://169,147.35
https://25.000.00
https://25,000.00
https://Spc,ci.al
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